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On January 20, 1970, a majority of the citizens of 

Wilbarger County voted to create the Wilbarger County 

Junior College District. Vernon College (VC) held its 

first classes in August 1972. The College is an open-

enrollment, public community college offering general 

academic, career, and technical education, foundational 

education, adult basic education, continuing education, 

and community enrichment programs. Vernon College 

operates under the authority of the Texas Higher 

Education Coordinating Board (THECB). 

Vernon College updated its mission in 2013 to read, 

“The mission of Vernon College is teaching, learning, 

and leading. Vernon College is a comprehensive 

community college that integrates education with 

opportunity through our instructional programs and 

student support services by means of traditional and distance 

learning modes.”

Vernon College serves a twelve-county area of North Central 

Texas, including Archer, Baylor, Clay, Cottle, Foard, 
Hardeman, Haskell , King, Knox, Throckmorton, Wichita, and 
Wilbarger, totaling 10,363 square miles. The College’s main 

campus is located in Vernon, TX, the county seat of Wilbarger 

County. Major learning centers are located 50 miles east of 

Vernon in Wichita Falls at the Century City Center and Skills 

Training Center. 

The majority of the College’s students reside in Wichita and 

Wilbarger counties. The twelve-county service area is 

predominantly rural in nature, with Wichita Falls being the 

largest city. Wichita County accounts for 69.49% of the total 

population within the service area.
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Our common goal is student success. The Vernon College Vision statement was developed long 

before the intense focus on student success began to gain so much statewide and national attention. 

The Vernon College Vision statement is “Vernon College will promote a culture of success for our 

students and our communities through learner-centered quality instructional programs and exemplary 

services”. Can it be stated any more clearly? We have some great momentum going:

• Imp l ementat i on of recommendat i ons of severa l task for ces the pas t few year s concern i ng

improvement s i n s t rateg i es , proces ses , and pract i ces i s mak i ng a d i f ference i n the s tudent

exper i ence . We wi l l cont i nue to move forward on th i s through our i nvo l vement Texas Gu i ded Pathways . , CCSSE , 
SENSE , THECB data , and other data co l l ect i on mechan i sms wi l l prov i de us met r i cs to show our progres s . We

wi l l pay at tent i on to those met r i cs .

• Academi c and Techn i ca l i ns t ruct i ona l programs cont i nue to exami ne themse l ves for cont i nuous improvement . 

Focus on the qua l i ty of i ns t ruct i on , and espec i a l l y the focus on qua l i ty var i ous moda l i t i es of de l i ver y such as

on l i ne , teams , f l ex , and hybr i d exper i ences cont i nue to be impor tant . We have i nves ted heav i l y the pas t few

year s i n i ns t ruct i ona l c l as s room techno l ogy wi th HEERF funds , wi th i ns t i tut i ona l funds , and COVID re l ated

s t imu l us funds .

• Student suppor t of f i ces cont i nue to focus on improvement s . When I ta l k about the 5 Ps , the cont i nuous

rev i ew and improvement of programs , po l i c i es , procedures , proces ses , and pract i ces—these areas are tak i ng

th i s to hear t . Ever y s tudent suppor t area has the oppor tun i ty to d i rect l y i nf l uence the oppor tun i ty for succes s

of ever y s tudent that enter s our door s .

• Student act i v i t i es and ath l et i c programs cont i nue to reeva l uate and to improve . The Vernon campus and the

more t rad i t i ona l programs i nc l ud i ng mus i c , drama , dorm l i fe , and ath l et i cs cannot and have not accepted

s tatus quo . These programs are es sent i a l to th i s campus and mus t cont i nuous l y improve . I apprec i ate the wor k

that i s go i ng on and l ook forward to even more th i ngs that are exc i t i ng . The CCC campus , espec i a l l y af ter the

impact of COVID the pas t few year s , has the oppor tun i ty to reexami ne the s tudent act i v i ty and s tudent c l ub

oppor tun i t i es to enhance the s tudent exper i ence . I am suppor t i ve of a more robus t approach to each and I

look forward to what we can accomp l i sh .

• Th i s pas t l eg i s l at i ve ses s i on , the l eg i s l ature deve l oped a new fund i ng methodo l ogy for Texas commun i ty

co l l eges that i s based on many s tudent per formance met r i cs i ns tead of the l ong es tab l i shed focus     of

enro l lment . Co l l eges , l i ke Vernon Co l l ege , are now rewarded for s tudent succes s even i n a t ime of dec l i n i ng

enro l lment . Because of the met r i cs focused on s tudent succes s , Vernon Co l l ege rece i ved 43 . 5% more s tate

fund i ng than i n the prev i ous l eg i s l at i ve ses s i on .

• The imp l ementat i on of the new Co l l eague sys tem that i s now the techno l ogy backbone of Vernon Co l l ege i s

a s tate-of - the ar t sys tem that wi l l cont i nue to improve proces ses and prov i de es sent i a l data for data dr i ven

dec i s i ons

I am ver y proud of the progres s the pas t number of year s i n             
i nc reas i ng s tudent succes s at Vernon Co l l ege . Ever yone has       
s tepped up to the p l ate to meet the needs of s tudent s ,      
commun i t i es , as we l l as bus i nes s and i ndus t r y .

Message from the President



VISION STATEMENT
Vernon College will promote a culture of success for our students and communities through

learner-centered quality instructional programs and exemplary services.

MISSION STATEMENT
The mission of Vernon College is teaching, learning and leading. Vernon College is a

comprehensive community college that integrates education with opportunity through our

instructional programs and student support services by means of traditional and distance

learning modes. 

VALUES
Vernon College promotes a culture of success through our shared values and commitment to: 

• Accessibility

• Accountability

• Building Relationships

• Diversity

• Inclusion

• Innovation

• Leadership

• Quality

• Student Success

• Teamwork

Vision, Mission, and Values



Strategic Planning

Strategic planning at Vernon College is a systematic and collaborative process 

that establishes the future direction for the college and translates its vision into 

specific achievable goals and objectives.

As a framework for development of The Strategic Plan, The College Effectiveness

Committee considered results from a variety of analytical tools and techniques 

including peer institutional data, environmental scan, college-wide Strengths, 

Weaknesses, Opportunities, and Threats (SWOT), Board Retreat SWOT, 

Key Performance Indicators (KPIs), and Community College Survey of Student 

Engagement (CCSSE). 

The collective results were used to establish strategic goals and develop 

institutional objectives aligned with those goals and the mission of the college.



Strategic Goals

and 

Objectives



Student Success

Strategic Goal - Student Success 

Students will engag e i n a cyc l e of l earn i ng that suppor t s s tudent s 

to connect ,   enter , progres s , and succeed i n we l l -des i gned 

c redent i a l s of va l ue .

Objectives

• Connect : Student s wi l l se l ect a career - focused pathway .

• Enter : Student s wi l l ach i eve ear l y mi l es tones on a s tacked   
comp l et i on p l an .

• Progres s : Student s wi l l ga i n sk i l l s and wor k- re l ated   
exper i ences

• Succeed : Student s wi l l at ta i n va l uab l e c redent i a l s for

career and re-enter or t rans fer



Workforce, Community
and Economic Impact
Strategic Goal - Workforce, 
Community and Economic Impact
Students will achieve the necessary knowledge, 
skills, and abilities to enter the workforce and 
become a productive member of the community.

Objectives

• Ensure wor k for ce t ra i n i ng meet s cur rent and future needs

• Deve l op s tackab l e i ndus t r y cer t i f i cat i ons and l i censures

• Advance par tner sh i ps that fur ther reg i ona l economi c

deve l opment

• I dent i f y externa l fund i ng oppor tun i t i es that suppor t VC

 i n i t i at i ves

• Of fer oppor tun i t i es that fur ther commun i ty

educat i on and deve l opment



College Environment 
and Effectiveness

St rateg i c Goa l - Co l l ege 

Env i ronment and Ef fect i venes s 

Ensure the college 
environment is conducive to 
learning, collaboration, and 

Objectives

• Provide a safe environment

• Ensure audit and accreditation

compliance

• Improve campus appearance,

facilities, and infrastructure

• Promote the professional growth

of faculty and staff

innovation, while enhancing the systems, processes, 
and resources that drive operational excellence.



Communication,  
Engagement and Outreach

Strategic Goal - Communication , Engagement and Outreach

Objectives

• Collaborate with schools, colleges, and

universities to increase completion of successful

transfer. or workforce entry

• Enhance the college's branding and marketing

• Ensure effective college-wide and external

stakeholder communication

Create and sustain meaningful interactions with students, 
faculty, staff, and the broader community.



Teaching, Learning, Leading

Vernon College is accredited by the Southern Association of Colleges and Schools 
Commission on Colleges (SACSCOC) to award associate degrees. Vernon College also may 
offer credentials such as certificates and diplomas at approved degree levels. Questions 
about the accreditation of Vernon College may be directed in writing to the Southern 
Association of Colleges and Schools Commission on Colleges at 1866 Southern Lane, 
Decatur, GA  30033-4097, by calling (404) 679-4500, or by using information available on 
SACSCOC’s website (www.sacscoc.org). 




